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Executive Summary

Study Objectives

The study came after a series of studies including “The
Strategic Plan of Cooperative Sector in Palestine 2011-
2013"and two in depth descriptive studies of Horticultural
and Livestock Cooperatives in Palestine (GDC, 2011a;
GDC, 2011b). This study aims to identify the socio-
economic and developmental role of cooperatives in the
West Bank, particularly their contribution in job creation,
income generation, poverty reduction and overall
development. It aims also to develop recommendations
and a roadmap to strengthen the cooperatives’ role
in the economy in line with the national strategy and
prospects.

Methodology

Literature review showed the economic importance of
cooperatives at three consecutive levels. In addition to
the direct and indirect economic impacts on revenues,
employment creation and income generation,
cooperatives have a third induced (multiplier) effect
basically at household level including also generating
more revenues, jobs and income.

The study adopted a methodology based on holding
meetings with top officials of the General Directorate
of Cooperation GDC in the Ministry of labour. A special
questionnaire is prepared and data collected from a
sample of 100 cooperatives representing cooperatives




operating in different sectors the West Bank. Data
were gathered in June 2012. All chair persons of the 6
cooperative unions CUs were interviewed.

Mapping of Cooperatives in the West Bank

According to the data available to the GDC, the number
of cooperatives in the West Bank until the end of April
2012 was 1340 cooperatives, of which only 39% were
operative. Agricultural cooperatives comprise 47%,
followed by housing cooperatives (35%), service
cooperatives (13%), 3% and 2% for Craftand Consumer
cooperatives respectively.

The total number of cooperative members (general
assemblies) reached 45,983, of which 25% females.
The agricultural cooperatives have 45% of the members,
followed by the service cooperatives 35%, and 15% in
the housing cooperatives.

Managed financial assets and resources of cooperatives
are estimated at about $ 137 million (not including
members’ individual properties). Housing cooperatives
acquires about 68% of the cooperatives’ property,
followed by agricultural cooperatives property estimated
at about 18%. Majority of cooperatives’ property (57%)
are concentrated in Ramallah.

Socio_Economic Role of Cooperatives

Cooperatives play a strong pivotal role in socio-
economic development in the occupied territories.
Cooperative members constitute 2% of the population




in the West Bank. The percentage rises to 10% when
their family members are included. The holdings of
members of agricultural cooperative are about 23% of
the total agricultural holdings in the West bank. Value of
agricultural production of members’ agricultural holdings
is estimated at 233 million US dollars, comprising 28%
of the value of agricultural productions, accounting for
roughly 1.4% of the Gross Domestic Product, since the
agriculture sectors contributes 4.8% to GDP (2010).

It is also estimated that 15,218 workers or 23% of the
total agricultural labour are engaged in the agricultural
holdings of agricultural cooperative members, they
comprise 2.7% of the total labour force in the West
Bank.

As for the housing cooperatives, it is estimated that
3,351 housing units were built and completed by the
housing cooperatives and 609 units under construction.
The value of savings in the price of housing units
provided by the cooperatives is estimated at 100 million
dollars. The saving in the price of each unit is estimated
to be 50% of the market value. Also, the housing units
provided by the housing cooperatives saves around 7
million Jordan dinars annually. Housing cooperatives
provide also 14,000 direct jobs since the time they were
first established.

As for the consumption cooperatives, they save their
members about 57 dollars per month or 684 dollars per
year counting for 3.8% of the average family monthly
expenditure, in addition what consumption induce in the
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supporting industries such as food and detergents.

Credit and savings cooperatives share almost 3.7%
of total small credits with outstanding loans given by
the cooperatives make up 2%. This generates income
of about 656,000 dollars in 2011 and provide for 666
jobs.

Cooperatives provide many other social and economic
services for its members and the community such as
improving quality of their life and strengthen the role of
cooperatives in achieving national development goals,
especially economic and social goals. One of their
advantages is saving around 20% through collective
procurement and selling, building members’ capacities
and distribution of profit.

The Role of Cooperatives in Promoting the Role of Women
and Youth

The study showed an increased role of women in the
cooperative movement. Still much more is to be done,
since women share in cooperatives general assemblies
is merely 15%, much less in the administrative
committees, and only 16% of cooperatives are women
cooperatives. Despite the fact that almost 60% of the
productive and reproductive activities are carried out by
women, especially in rural areas.

Areas in Expanding Collaborative Work in the West Bank

Experience showed the potential to extend cooperation
work to covers various fields. Therefore, there are many




prospects for the expansion of cooperation in the West
Bank. Importantis to broaden the activities of agricultural
cooperatives and involve more Palestinian farmers,
since members of agricultural cooperatives are 20
thousand only, out of 90 thousand agriculture holders.
The same also applies to the housing cooperatives, it
was estimated that 72% of households in the West Bank
need new housing units over the next decade.

There is also an urgent need to expand the activities
of savings and credit cooperatives. Previous studies
showed the magnitude of financing needs of small
businesses. The same apply to consumer cooperatives
due to the enormity of what the Palestinian household
spends on consumption and the savings which can be
achieved.

Recently, two types of cooperatives were established.
One craftsmen cooperative is established in Hebron
for repairing of house and office appliances including
mobiles, computers, cameras, office equipments ...
and washing machines. Another cooperative was
established by graduates of vocational training centre
for electrical wiring, refrigeration and air conditioning.
Bothe cooperatives have a promising future.

Experience worldwide showed also good chances
for cooperation in other fields such as water users
associations, internet users, health services,
transportation ... and others.
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Recommendations :

Having seen the crucial socio-economic importance
of cooperatives, their contribution to sustainable
development especially at rural communities’
level, integration and empowering women, a set of
recommendations were drawn to expand their role.

The recommendations were presented as a road map
to increase the socio_economic role of the cooperatives
based on the accumulated experience and lessons learned
in conducting this study. The road map consists of 7
development paths. To see the full roadmap with time frame,
suggested operational tools and principale responsible
parties see annex 3 (Proposed roadmap to achieve perceived
potential)

1. Legal and economic environment supportive and
incubate cooperative work

» Accelerate inauguration of the new cooperation law

» Design economic policies (macro & micro) conducive
to cooperation work

2. Establish "Cooperation Organizing Corporation COC”
» Offices and equipments for the Corporation

» Staffing COC

» Prepare secondary legislations to establish COC
* Prepare legislations that COC starts operation

» Prepare legislations that COC will organize work




. Develop institutional setup of coops and unions
Assist coop unions to join international bodies
Facilitate entrance and exit of members in coops

Programmes to increase coops & coop union’s
engagement in local communities

Develop and implement rules of good governance in
coops and improve their image

Empowerwomenatalllevels especiallyadministration
and leadership

. Activate and organize cooperative marketing

Assist in promoting cooperatives and their products
including necessary infrastructure

Support programmes to promo collective commercial
activities (purchase & sell)

Support coop unions effort in collective commercial
activities (purchase and selling)

. Support and institutionalize Cooperation Institute

Accelerate establishment of cooperation institute to
disseminate cooperation culture

Develop and implement programmes of cooperation
extension, education and training

Establish a task force to assess needed data and
information to support decisions

Put a list of indicators covering the economic &
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developmental role of cooperation

Run a cooperation information system and support
knowledge-based decision making

Study developmental and capacity building priorities
of various coops and unions

Establish an interactive internet web-page to
networking with/within members

Design and implement information programmes
covering coops role & importance

Hold annual conference tackling cooperation
movement and affairs

Carry out diagnostic studies of non-agricultural coops
and cooperative unions’

. Support and Institutionalize Development Fund

Developaprogrammeforinsuranceandcompensation
fund against disasters

Establish Cooperative Development Fund and
mobilize financial resources

Programmes to build capacities of coops and
members and their business orientation

Create and foster mutual funds involving coops and
mobilize resources

Provide feasibility studies, capacity building training
material and project evaluations




Build capacities of farmers in bookkeeping as a
primary source of data and info

Support Integration and Understanding among
stakeholders

Strengthening coop unions by ensuring entrance of
new coops in their membership

A networking national strategy between coops and
other economic entities

A programme to provide legal, financial and
administrative support to coops

Establish MOU'’s with other stakeholders
Develop access of cooperatives to financial houses

Coordinate work with relevant organizations to
minimize duplication of efforts

Design realistic cooperative interventions with
participation of all relevant parties
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